
 

2022 HUD NOFO COC PROJECT  

RANKING AND TIERING 

 

SUMMARY: 
Reviewers submitting score sheets and who’s scores were calculated into the Average Project Scores include: 

• Rob Renzi, CEO Big Bend Cares 

• Taylor Biro, Community Advocate and CoC Board Member 

• Pam Beck, Senior Health Services Manager, Florida Department of Health 
 
Nine total projects were reviewed and scored by Review Committee Members. An Average Project Score was calculated 
by combining all review committee scores and dividing by the number of reviewers (3).  

 
AVERAGE PROJECT SCORES: 

Ability 1st APCH Families PSH Renewal 94.3 

BBCoC/ARPC HMIS Renewal 94 

Ability 1st APCH Individuals PSH Renewal 94 

BBHC- Youth Launch RRH Renewal 89 

BBHC- Home Plate PSH Renewal 88.3 

Ability 1st APCH Individuals- Expansion- PSH New 86.6 

Refuge House Safe Landing RRH Renewal 81.6 

CESC- New DV Bonus- Supportive Services 53 

CESC- RRH- New 50.3 
 
NOTES:  

• The Ability 1st APCH Individuals EXPANSION project scored higher than one standing project currently housing 
individuals and families.  

• The Review Committee did express concern over the ranking but ultimately decided that the projects should be 
ranked based on scores. One reviewer was specifically concerned that the overall average score did not reflect 
their own scores for the new project which was lower than the other reviewers scores. 

• The Committee and Staff recommend ranking the APCH Expansion project as 6, straddling Tier 1 and Tier 2.  

• Refuge House Safe Landing RRH Renewal project will be decreased from $105,318.00 to $12,869.00 because of 
ranking and tiering funding limits. 

• 2 projects did not meet the threshold to be included in this funding application. CoC staff will offer TA to any 
agencies in effort to assist with readiness for future application submissions. 

 
APPROVAL: 
The Review Committee and CoC staff recommendations are detailed below, be approved as the ranking and tiering to be 
submitted for the 2022 HUD CoC NOFO. Wednesday 9/15/22, via electronic vote, the BBCoC Executive Committee of the 
Governance Board approved this option.  
 
Additional Recommendations from the Review Committee on Process and Applications 

The Review Committee Members expressed that they would like to see the Application Question on Racial Equity 

revised to not penalize an agency whose racial diversity makeup is more diverse than the population served.   



 

 

 

 

 

Tier Suggested 
Ranking 

Project Funding Requested 

 
 
 
 

Tier 1 
$1,756,533.00 

1 APCH Families Renewal $176,493.00 

2 HMIS Renewal $130, 292.00 

3 APCH Individual Renewal $487,610.00 

4 Youth RRH Renewal $183,852.00 

5 Home Plate Renewal $765,417.00 

  
APCH Individual Expansion- New 

$12,869.00 

Tier 2 
$134,299.00 

 

6  $121,430.00 
 

7 Safe Landing RRH Renewal $12,869.00 
 

GRAND TOTAL $1,890,832.00 


