
2022 HUD COC FUNDED PROJECT REVIEW SUMMARY SHEET 

PROJECT NAME:_____________________________________________________________________________________ 

PROJECT TYPE:______________________  PROJECT OPERATION DATES: __________________________________ 

TOTAL ANNUAL PROJECT FUNDING THROUGH HUD:_______________________________________________________ 

NUMBER OF HOUSEHOLDS/INDIVIDUALS TO BE SERVED ANNUALLY: HH_______________INDIVIDUALS____________ 

FUNDING AMOUNT DRAWN FROM HUD ELOCS AS OF LATEST QUARTERLY REPORT:_____________________________ 

NUMBER OF HOUSEHOLDS/INDIVIDUALS ACTUALLY SERVED:   HH_______________INDIVIDUALS__________ 

Did the project meet the identified deliverables and spending drawdowns? 

Deliverables ______ 

Drawdowns ______ 

If the project did not meet deliverables and/or drawdowns, was an extension approved?___________ 

When does the extension end? ______________________ 

If the project did not need or request an extension, was the APR submitted on time?_______________ 

What was the cost per household/individual for this project? HH__________________ Individual__________________ 

Was there a HUD, CoC or other monitoring performed on this project? __________ When: _____________________ 

Where there any Corrective Action Plans or recommendations imposed as a result of the monitoring(s)? ___________ 

Describe: __________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Was there technical assistance offered to this project either through HUD or the CoC?_________ When: ___________ 

__________________________________________________________________________________________________ 

Is this project type still needed as identified in the most recent Homelessness Assistance Plan and BBCoC 5 year 

Strategic Plan? _____________ 

What was the Bed Utilization Rate as identified on the APR? _____________ 



 

What were the APR results on system performance measures? 

  Average Change in Overall Cash Income stayers (APR 19a1) ______________________ 

  Average Change in overall  Cash Income leavers(APR 19a2) ______________________ 

  Percent of leavers exiting to permanent housing destinations (APR 23c) ____________ 

 

Did this project have previous year CAPs, mandatory TA that would make this project eligible for reallocation this 

year? ____________ Describe: ________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

OTHER COMMENTS: 












































































































































































































































































































































































































































	Refuge House Safe Landing RRH- 2022 HUD COC FUNDED PROJECT REVIEW SUMMARY SHEET-FILLABLE
	Refuge House Safe Landing RRH- RENEWAL

	PROJECT NAME: Refuge House Safe Landing
	PROJECT TYPE: RRH
	PROJECT OPERATION DATES: 12/31/2021-12/31/2022
	TOTAL ANNUAL PROJECT FUNDING THROUGH HUD: $105,318.00
	NUMBER OF HOUSEHOLDSINDIVIDUALS TO BE SERVED ANNUALLY HH: 18
	INDIVIDUALS: 20
	FUNDING AMOUNT DRAWN FROM HUD ELOCS AS OF LATEST QUARTERLY REPORT: $0.00 (6/30/22)
	HH: 
	INDIVIDUALS_2: 
	Deliverables: No
	Drawdowns: No
	If the project did not meet deliverables andor drawdowns was an extension approved: Yes
	When does the extension end: previous extension 12/31/21- New contract not available
	If the project did not need or request an extension was the APR submitted on time: 
	What was the cost per householdindividual for this project HH: 42.90
	Individual: 31.38
	Was there a HUD CoC or other monitoring performed on this project: No
	When: N/A
	Where there any Corrective Action Plans or recommendations imposed as a result of the monitorings: 
	Describe 1: 
	Describe 2: 
	Was there technical assistance offered to this project either through HUD or the CoC 1: Yes
	Was there technical assistance offered to this project either through HUD or the CoC 2: 4/2020;9/2020;10/2020;02/2021;5/2021;8/2021;9/2021;7/2022
	When_2: 
	Strategic Plan: Yes
	What was the Bed Utilization Rate as identified on the APR: identified on HIC 83.6%
	Average Change in Overall Cash Income stayers APR 19a1: N/A
	Average Change in overall Cash Income leaversAPR 19a2: N/A
	Percent of leavers exiting to permanent housing destinations APR 23c: N/A
	year 1: No
	year 2: last competition cycle funding was decreased from $216,046.00 to $105,318.00.
	Describe: This project was new and received TA during it's 1st year set to end 9/30/21 but extended through 12/31/2022. During
	Text2: Refuge House has experience a few issues that are typical with 1st year projects including;
-gaining access to the HUD eLocc system to make financial draw downs
-on boarding new staff to operate and ramp up the new project
-connecting with community partners to spread the word on the new project availability and eligibility
criteria.
The above issues are expected with any 1st year project,though there were additional challenges
with ramping up this project that were related to;
-Agency leadership change
-lack of connection to domestic violence cases do to mandatory lock downs and isolation related to
the Covid-19 pandemic

CoC staff met with Refuge House leadership to see if any assistance is needed and were told that the program is striving to met deliverables. They have finally gained access to the eLocc system and have been making regular draw downs, however, the CoC is only updated with quarterly reports. Staff is currently in place but they do still have some issues with finding housing for clients.



