Big Bend Continuum of Care
HMIS Committee Meeting
June 10, 2026  |  10:00 AM – 11:00 AM
Virtual Meeting  |  Teams Link: Click here to join 


	Welcome Back - Recommitting to Regular HMIS Committee Meetings
This meeting marks our return to regular, bi-monthly HMIS Committee meetings after a pause earlier this year. Going forward, meetings are scheduled every other month. 
HMIS Committee meetings are open to all CoC partners, stakeholders, and community members with an interest in data-driven approaches to homelessness.



	Coming July 2026 - Coordinated Entry Committee Meetings
We are launching a dedicated Coordinated Entry (CE) Committee starting July 2026, meeting bi-monthly.
CE Committee meetings will focus on policy, assessor training, referral workflows, and system performance.
Watch for your calendar invite and additional details coming soon.



  Meeting Agenda
	#
	Agenda Item
	Lead / Speaker

	1
	Welcome and Introductions
	Eric Layton

	2
	Roll Call and Quorum Confirmation
	Committee Chair

	3
	HMIS Referrals Reintroduction - Project Status Update
	Broderick Seabrooks

	4
	Coordinated Entry Revamp: Timeline and System Preview
	Rachel Jeune

	5
	CE Committee Launch Announcement (Starting July 2026)
	Rachel Jeune

	6
	HMIS Training Website Relaunch Announcement
	Eric Layton

	7
	Housing Inventory Count (HIC) Quarterly Bed Inventory Surveys
	Eric Layton

	8
	Data Quality Reminder: Updates & Annual Assessments
	Broderick Seabrooks

	9
	Open Discussion / Agency Questions and Updates
	All

	10
	Wrap-Up, Action Items, and Next Meeting Date
	Committee Chair



  Discussion Details

Item 3 - HMIS Referrals Reintroduction
1. Targeting August 1, 2026 soft launch with October 1, 2026 go-live
1. WellSky configuration work underway - Broderick Seabrooks leading system build
1. Beta testing phase to begin once configuration milestone is complete
1. Agencies will receive updated guidance materials ahead of launch
Item 4 - Coordinated Entry Revamp
1. CE Policies and Procedures draft in final review against HUD CPD-17-01
1. Four-phase project plan with August 1 soft launch and October 1 go-live targets
1. CE Specialist Rachel Jeune leading the assessment workflow and policy buildout
1. Required components: appeals process, and annual CE assessor training

Item 6 - HMIS Training Website Relaunch
1. Rebuilt role-based training ecosystem for intake staff, case managers, and agency leaders
1. Mid-video quiz gating and custom learning paths now supported
1. Agency Admin Training companion materials updated and available
1. Rollout timeline and access instructions to be shared with participating agencies

Item 7 - Housing Inventory Count: Quarterly Bed Inventory Surveys
1. Starting October 1, 2026, BBCoC will shift from annual to quarterly bed inventory reporting
1. Agencies will survey and report bed inventory data four times per year
1. This change improves the accuracy and timeliness of our Housing Inventory Count
1. More information on reporting format, deadlines, and submission process coming ahead of October 1

Item 8 - Data Quality Reminder: Updates and Annual Assessments
1. Document any client changes (income, insurance, disabilities, other SPM4 subassessment elements) in HMIS promptly
1. These updates directly affect how we measure client outcomes and system performance
1. Clients enrolled in a program for one year or more require an annual assessment, regardless of changes
1. Annual assessments must be recorded on or before the client’s program entry anniversary date


  Action Items

	Action Item
	Assigned To
	Due Date

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



	Next HMIS Committee Meeting
Date: August 5, 2026 @ 10am Eastern Time
Please submit agenda items or questions to Eric Layton at least one week prior to the meeting.
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