
 

 
Board Meeting 

 
Meeting Link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ZGY2ZDNjMTctYTlhYy00NzlmLWEzZjQtZDI2Nzc3MWY0MDZm%40thread.v2/0?contex
t=%7b%22Tid%22%3a%22a3176375-25d9-4b56-8bff-c7dd9a42805d%22%2c%22Oid%22%3a%2269c2868b-

a758-495b-b5eb-1cffa847434d%22%7d 
 

Call in Conference Number: 323-618-1840                               Conference ID: 844 675 362# 
 
 
 
 

February 26, 2026 
 

11:00 a.m. 
 

 
 

Agenda   
 

Board Meeting 
1. Call to Order – Jeanne Freeman, Board Chair 
2. Consent Agenda 

a. November 13, 2025 Board Meeting Minutes 

b. BBCoC Financial Reports- Quarter 1 

c. Draft of BBCoC 24-25 Financial Audit 

3. Discussion Items 

a. Presentation PIT 2026 Preliminary Results- Vote to submit final results to HUD by Deadline 

b. HUD NOFO Update 

c. Committee Updates 

i. Committee Updates (HMIS, CE, PRC, NAP, Executive) 

 

4. Partner Updates 
a. City of Tallahassee   b. Leon County                       c. Gadsden County  

d. Wakulla County                                 e. Franklin County                 f. Taylor County 

g. Jefferson County                h. Liberty County                   i. Madison County  

j. Partner Agencies        

 
5. Public Comment/Announcements 
 
6. Adjournment of Meeting 



 

 
Full Board and Membership Meeting 

 
Meeting Link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ZGY2ZDNjMTctYTlhYy00NzlmLWEzZjQtZDI2Nzc3MWY0MDZm%40thread.v2/0?contex
t=%7b%22Tid%22%3a%22a3176375-25d9-4b56-8bff-c7dd9a42805d%22%2c%22Oid%22%3a%2269c2868b-

a758-495b-b5eb-1cffa847434d%22%7d 
 

Call in Conference Number: 323-618-1840                               Conference ID: 844 675 362# 
 

November 13, 2025 
 

11:00 a.m. 
 

Attendance: Johnna Coleman, Sylvia Smith, Frank Norris, Danny Samuel, Sonya Wilson, Gwynn Virostek, 
Chuck White, Michael Clary, Jim McShane, Mahogany Brown, Alexis Belcher, Dianne Williams-Cox, 
Mandy Bianchi, Lona Ford, Justin Barfield, Treneicia Coleman, Rob Renzi, Eric Laytin, Kaitlyn Kelly, 
Barbara Wills, Cathy Campbell, Tori Stephenson, Heidi Otway, Brody Seabrookss, Abigail Thomas, 
Jeanne Freeman, Robyn Wainer, Carol Weissert, Jackie Fortmann, Alma Venisee, Taylor Biro, Sandi 
Hengle, Emily Mitchem, Kim Galban Countryman, Cindy Kimbrell, Liza McFadden 
*Board Members Italicized 
 
 A quorum was confirmed. 

 
Agenda   

 
Membership Meeting 

1. Call to Order- Jeanne’ Freeman, BBCoC Board Chair 
Meeting called to order at 11:00 am. 

2. Board Vacancies and Call for Nominations  
Board vacancies were reviewed, including city and county commissioner reappointments and 
provider vacancies. Jim McShane is retiring and will be relaced by Keantha Moore.  

3. Quarterly Board Meeting Schedule for FY 25-26  
4. General Membership Announcements 

Board of Directors application and Ethical Conduct Policy were shared; policy will be distributed 
via DocuSign. 

5. Adjournment of Membership Meeting 
Membership meeting adjourned at 11:05 am. 

 
Board Meeting 

1. Call to Order – Jeanne Freeman, Board Chair 
Meeting called to order at 11:05 am. 

2. Consent Agenda 
a. August 7, 2025 Board Meeting Minutes 
b. Committee Meeting Minutes  
c. FY 25-26 BBCoC Budget and Financial Reports 

Motion made by Jim McShane and seconded by Barbara Wills. None opposed. 
3. Discussion Items 

a. Presentation of BBCoC Communications Guidebook by Salter Mitchell PR 



Salter Mitchell PR presented the BBCoC Communications Guidebook, informed by stakeholder 
interviews and survey research. 

Key findings: 

 BBCoC viewed as a trusted hub and connector for homelessness services. 
 Opportunities identified to strengthen visibility, especially outside Leon County. 
 Guidebook elements included: 
 Value platform and core values 
 Brand attributes and “what BBCoC is / is not” 
 Tailored messaging for service providers, community members, and government officials 
 Board feedback was positive. 
 Staff will schedule board advocacy and communications training. 

 
b. PIT 2026 Timeline 

 Draft timeline presented: 
 PIT Night: Monday, January 26, 2026 
 Survey Days: Jan 27–29 (Leon County); Jan 28–29 (other counties) 
 Follow-up: Friday 
 Volunteer training planned for Sunday, January 25 (in-person), with a virtual option for 

returning volunteers. 
 Feedback requested on the draft timeline. 

 
c. 2025 Cold Night Shelter Operations 

 Early activation is required due to unexpected cold weather. 

 Kearney Center provided shelter to approximately 100 individuals initially. 

 Outreach teams distributed warming supplies. 

 Cold Night Shelter Operations document shared with partners. 
 

d. HMIS System Performance Measures Update 

 System Performance Measures will be presented at the next board meeting. 

 HMIS agencies were asked to prioritize data quality, particularly income and benefits 
data. 

 HMIS Committee meeting scheduled for December. 
 

e. Committee Updates 
i. Committee and Networking Meeting Schedule for FY 25-26  

ii. Committee Updates (HMIS, CE, PRC, Executive) 
iii. Needs Assessment and Planning Committee 

Links to Needs Assessment: 

 Faith-based partners: https://forms.office.com/r/VuBDTS2LsM 
 

 Those with Lived Experience: https://forms.office.com/r/43sGyi76bi 
 



 Service Providers: https://forms.office.com/r/hncTWksDPE 
 

 Stakeholders/Community Partners: https://forms.office.com/r/hSF4sFiitm 
 

 Strong participation from faith-based partners and individuals with lived 
experience. 

 Deadline extended to November 21, 2025. 
 Results will inform the upcoming Homelessness Assistance Plan. 

 
 

4. Partner Updates 
a. City of Tallahassee   b. Leon County                       c. Gadsden County  
d. Wakulla County                                 e. Franklin County                 f. Taylor County 
g. Jefferson County                h. Liberty County                   i. Madison County  
j. Partner Agencies        
City and County provided updates on CHSP reporting process and contract timelines. 
 

5. Public Comment/Announcements- No additional comments. 
 
6. Adjournment of Meeting 
The meeting was adjourned at 12:02 PM. 



Statement of Financial Position
Big Bend Homeless Assistance Continuum of Care Inc

As of December 31, 2025

Accrual Basis  Monday, February 23, 2026 03:05 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
1 Regions Bank - BBCOC Operating 0.00
22000 TC Federal Note -24,734.02
22010 TC Federal Line of Credit 1,692.84
40000 Regions Bank - BBCOC Operating 27,326.48
40010 Regions BBCOC Checking/Savings 0.00
40020 Truist 0.00
40030 TC Federal Operating 143,763.50
40040 TC Federal Reserve 80,088.95

Total for Bank Accounts $228,137.75

Other Current Assets
21210 Payroll Refunds 15,643.29

Total for Other Current Assets $15,643.29

Total for Current Assets $243,781.04

Total for Assets $243,781.04

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 238,472.24

Total for Accounts Payable $238,472.24

Credit Cards
21000 RAMP Credit Card 704.01

Total for Credit Cards $704.01



Statement of Financial Position
Big Bend Homeless Assistance Continuum of Care Inc

As of December 31, 2025

Accrual Basis  Monday, February 23, 2026 03:05 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

Other Current Liabilities
21100 Direct Deposit Liabilities 0.00
21101 Lease Liability -CP 38,421.66
24000 Payroll Liabilities -$2,983.07
24100 401K 2,941.71
24200 401K Roth 1,408.48
24300 CHP - Health Insurance 15,450.94
24400 Life/Dental - CO 2,339.23
24410 Life/Dental -360.68
24500 Life/Dental Guardian 935.58
24600 Life/Disability - Vol 1,363.60
24700 Supplemental Insurance - AFLAC 261.81
25000 Federal Taxes (941/943/944) 45,558.24
25100 Federal Withholding -1,860.00
25200 FL Unemployment Tax -1,295.96
25300 Medicare -643.54
25400 Social Security -2,751.88
Hayt Hayt & Landau PL 0.00

Total for 24000 Payroll Liabilities $60,364.46

28000 Direct Deposit Payable 0.00
Total for Other Current Liabilities $98,786.12

Total for Current Liabilities $337,962.37

Long-term Liabilities
12700 Right of Use -254,177.18
21110 Lease Expense 351,363.27
21310 Security Deposit -3,400.00

Total for Long-term Liabilities $93,786.09

Total for Liabilities $431,748.46

Equity
10000 Opening Balance Equity -153,724.18
32000 Unrestricted Net Assets 2,989.77
Net Income -37,233.01

Total for Equity -$187,967.42

Total for Liabilities and Equity $243,781.04



HCT Certified Public Accountants and Consultants, LLC
3816 Hollywood Boulevard, Suite 203

Hollywood, Florida 33021
Telephone: (954) 966-4435
Facsimile: (954) 962-7747
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1

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of 
Big Bend Homeless Assistance Continuum of Care, Inc.
Tallahassee, Florida

Opinion

We have audited the accompanying financial statements of the Big Bend Homeless Assistance Continuum 
of Care, Inc. (a nonprofit organization); which comprise the statements of financial position as of 
September 30, 2025, and the related statements of activities and change in net assets, functional expenses, 
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position as of 
September 30, 2025, and changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of the Big Bend Homeless Assistance Continuum of Care, Inc. 
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating 
to our audits.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Big Bend Homeless Assistance 
Continuum of Care, Inc. ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 

DRAFT #1



2

standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Big Bend Homeless Assistance Continuum of Care, Inc.’s internal control.  
Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Big Bend Homeless Assistance Continuum of Care, Inc.’s 
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit.

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal 
awards is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards
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In accordance with Government Auditing Standards, we have also issued our report dated January XX, 
2026,
on our consideration of Big Bend Homeless Assistance Continuum of Care, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Big Bend Homeless Assistance Continuum 
of Care, Inc.’s internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering Big Bend Homeless 
Assistance Continuum of Care, Inc.’s internal control over financial reporting and compliance.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
January XX, 2026
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
STATEMENTS OF FINANCIAL POSITION

SEPTEMBER  30, 2025 AND 2024

4

Pending Adjustments to be made:
1. Lease (ROU)
2. Accounts Receivables
3. Accounts Payables
4. Security deposits

The accompanying notes are an integral part of the financial statements.

DRAFT #1



BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED SEPTEMBER  30, 2025 AND 2024

5

The accompanying notes are an integral part of the financial statements.
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER  30, 2024 AND 2023

6

        

The accompanying notes are an integral part of the financial statements.
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER  30, 2025 

7
The accompanying notes are an integral part of the financial statements
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER  30, 2024

8

          

The accompanying notes are an integral part of the financial statements.
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER  30, 2025

9

NOTE 1 – REPORTING ENTITY

Big Bend Homeless Assistance Continuum of Care, Inc. (the “Organization”) is a nonprofit organization
incorporated on February 28, 2017 in the state of Florida. They received a determination letter from the
IRS to be treated as a 501(c)(3) tax exempt organization on February 15, 2020. The Organization operates
as a membership planning and oversight body for the eight-county region of the Big Bend of Florida, 
which includes Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor, and Wakulla counties. 

Their mission is to address homelessness through a proactive and integrated approach using their 
Homelessness Continuum of Care. They are dedicated to providing individuals experiencing 
homelessness with a comprehensive range of services and support, guiding them towards stable housing 
and self-sufficiency. The Organization is primarily supported through federal and state grants.

During the period February 28, 2017 until September 30, 2022, all financial activity was reported in a 
special revenue fund of the Apalachee Regional Planning Council (“ARPC”)(a local governmental 
agency). ARPC was the collaborative applicant to receive and manage all the grants of the Big Bend 
Homeless Assistance Continuum of Care, Inc (“The Organization”). Effective October 1, 2022, the 
majority of grants were awarded directly to the organization with the exception of one Housing and Urban 
Development Contract. The organization is still working with the ARPC and the funding agency on the 
transition of this final contract award. The organization is now a complete standalone agency.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

   A.   Basis of Accounting
These financial statements have been prepared on the accrual basis of accounting and, accordingly, 
reflect all significant receivables, payables, and other liabilities in conformity with accounting principles 
generally accepted in the United States. Under the accrual basis of accounting, revenues are recorded 
as earned and expenses are recorded at the time the liabilities are incurred.

B.  Basis of Presentation
The Organization reports information regarding its financial position and activities according to 
Financial Accounting Standards Board (FASB) in its Statement of Financial Accounting Standards 
FASB ASU 2016-14, “Presentation of Financial Statements of Not-For-Profit Entities.”  Under FASB 
ASU 2016-14, the Organization is required to report information regarding its financial position and 
activities according to two classes of net assets: net assets with donor restrictions and net assets without 
donor restrictions.  Accordingly, net assets of the Organization and changes therein are classified and 
reported as follows:

Without Donor Restriction, Net Assets – Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
organization. These net assets may be used at the discretion of management and the Board of 
Directors. As of September 30, 2024, all net assets were listed without donor restriction.
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BIG BEND HOMELESS ASSISTANCE CONTINUUM OF CARE, INC.
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER  30, 2025

10

With Donor Restriction, Net Assets – Net assets subject to stipulations imposed by donors, and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions of 
the Organization or by the passage of time. Other donor restrictions are perpetual in nature, where by 
the donor has stipulated the funds be maintained in perpetuity.  As of September 30, 2025, there 
were no net assets with donor restrictions.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets 
without donor restrictions in the statements of activities.

Measure of operations – The statements of activities reports all changes in net assets, including changes 
in net assets from operating and nonoperating activities. Operating activities consist of those items 
attributable to the organization ongoing services. Nonoperating activities are limited to other activities 
considered to be of a more unusual or nonrecurring nature. Revenue generated from programs is 
recognized upon the provision of the service.

C.  Use of Estimates
The financial statements and related disclosures are prepared in conformity with accounting 
principles generally accepted in the United States. Management is required to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates.

D. Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently 
restricted support, depending on the existence and/or nature of any donor restrictions.  Support 
that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction 
expires in the reporting period in which the support is recognized.  All other donor-restricted 
support is reported as an increase in temporarily or permanently restricted net assets, depending 
on the nature of the restriction.  When a restriction expires (that is, when a stipulated time 
restriction end or the stated restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets 
released from restrictions.

Contributed Services
Contributed services are recognized at fair value if the services received (a) create or enhance 
long-lived assets or (b) require specialized skills, are provided by individuals processing those 
skills, and would typically need to be purchased if not provided by donation.

Many individuals volunteer their time to assist the organization with conducting surveys and data 
entry for their annual Point in Time count. Management estimates that it receives approximately 
480 hours of volunteer time from 80 volunteers throughout the week-long event. The volunteer 
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hours have not been recorded in the statement of activities as these services do not meet the criteria 
for recognition as contributed services.

E.   Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional basis in 
the statements of activities. Expenses are allocated to functional categories based on allocation of 
time spent on the programs, utilization of space and other allocation methodologies, as 
appropriate.  Directly identifiable expenses are charged to programs and supporting services.  
Management and general administrative expenses include those expenses that are not directly 
identifiable with any other specific function but provide for the overall support of the 
organization. Such allocations are determined by management on an equitable basis. 

F. Income Taxes
The organization is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code. The organization is not aware of any activities that would jeopardize their tax-
exempt status. Tax years after September 30, 2020 remain subject to examination by taxing 
authorities. 

NOTE 3 – GRANT CONTINGENCY AND REVENUES CONCENTRATIONS
                    
The organization’s revenues are derived from grants and contracts which are subject to various recurring 
revision or adjustments. Any contingency that would adversely affect the organization’s ability to 
successfully execute contracts would have a material bearing on whether the Organization can continue 
as a going concern. As of the financial statement date, no contingencies were identified that would prevent 
the Organization from continuing its operations to provide various services to the community.

Costs reflected in the accompanying financial statements relating to government funded programs are 
subject to additional financial and compliance audits by the grantors or their representatives. Such audits 
could result in the disallowance of any item charged to the programs. Management is of the opinion that 
disallowances, if any, will not have a material impact on the accompanying financial statements. The 
possible disallowance by the Grantor of any item charged to the program, if any, cannot be determined at 
this time. No provision for any liability that may result has been made in the financial statements.

In fiscal year 2025 approximately 98% of the reported grant revenue was from Federal and State Grants. 
The remainder of grant revenue was derived from individual donors and other non-profit agencies.

NOTE 4 – OPERATING LEASE

Big Bend Continuum of Care (the “Tenant”) leases office space at 1820 East Park Avenue, Suite 203, 
Tallahassee, Florida, under a lease agreement with 1820 East, LLC (the “Landlord”). The lease 
commenced on November 1, 2023, and expires on October 31, 2028, with a lease term of 60 months.
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Monthly base rent is payable as follows:

Lease Period Annual Rate per RSF Monthly Installment

11/1/23 – 10/31/24 $18.00 $3,375.00

11/1/24 – 10/31/25 $18.36 $3,442.50

11/1/25 – 10/31/26 $18.73 $3,511.88

11/1/26 – 10/31/27 $19.10 $3,581.25

11/1/27 – 10/31/28 $19.48 $3,652.50

The lease required an initial security deposit of $3,400, which is recorded as a non-current asset on the 
balance sheet and is refundable at the end of the lease term, subject to the lease conditions.

Lease Classification and Accounting:

• The lease is accounted for as an operating lease in accordance with ASC 842 - Leases, as it does 
not transfer ownership of the leased asset to the Tenant and does not contain a purchase option 
reasonably certain to be exercised.

• Rent expense is recognized on a straight-line basis over the lease term.
• Additional rent, late charges, and other payments are recorded as incurred.

NOTE 5 – INFORMATION ABOUT LIQUIDITY

The organization has $233,698 cash held at local banks available for general expenditure within one year 
of the date of the statement of financial position.

NOTE 6 – SUBSEQUENT EVENTS

The organization’s management has evaluated subsequent events through January XX, 2026, which is 
the date that the financial statements were available to be issued and no events were noted that may 
require recording or disclosure in the notes to the financial statements of the organization as of January 
XX, 2026.
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Single audit is in progress, this report to be updated once single audit is completed.
Note 1 – Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the federal 
grant activity of Big Bend Homeless Assistance Continuum of Care, Inc. (the “Organization”) and is 
presented on the accrual basis of accounting. The information in this Schedule is presented in accordance 
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements of Federal Awards (Uniform Guidance). 
Therefore, some amounts presented in this Schedule may differ from amounts presented in or used in the 
preparation of the basic financial statements.

Note 2 – Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures 
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement.

Note 3 – Indirect Cost Rate

The Organization has elected not to use the 10% de minimis indirect cost rate allowed under the uniform 
Guidance.

Note 4 – Contingencies

Grant monies received and disbursed by the Organization are for specific purposes and are subject to 
review by grantor agencies. Such audits may result in requests for reimbursements due to disallowance of 
expenditures. Based upon prior experience, the Organization does not believe that such disallowances, if 
any, would have a material effect on the financial position of the Organization.

Note 5 – Subrecipients

For the year ended September 30, 2025, the Organization passed $213,201 through to subrecipients.DRAFT #1
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Summary of Independent Auditor’s Results

Financial Statements

1. Type of report the auditor issued:                                 Unmodified      .       
2. Internal control over financial reporting:

a. Material weakness identified?              Yes   X  No
b. Significant deficiency identified?                                 Yes   X  None reported

3. Noncompliance material to financial statements noted?          Yes   X  No

Federal Awards
2. Internal control over major Federal programs:

a. Material weakness identified?          Yes   X  No
b. Significant Deficiency identified?          Yes   X  None reported

3. Type of auditor’s report issued on compliance for 
major Federal programs:       Unmodified      .

4. Any audit findings disclosed that are required to be reported 
in accordance with the CFR 200.516(a)?          Yes __X_ No

Identification of major Federal programs:

Name of Federal Program(s) Assistance Listing Number(s)
Coronavirus State and Local Fiscal Recovery Funds (SLFRF) 21.027

Dollar threshold used to distinguish
between Type A and Type B Federal programs $1,000,000

Dollar threshold for Type B $250,000

Auditee qualified as low-risk auditee?    X      Yes     No

Section II – Financial Statement Findings

None noted for the year ended September 30, 2025.

Section III – Federal Awards Findings and Questioned Costs - Federal Award Programs

None noted for the year ended September 30, 2025.

Section IV – Summary Schedule of Prior Audit Findings Relative to Federal Award

No prior audit findings
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM 

GUIDANCE

To the Board of Directors of 
Big Bend Homeless Assistance Continuum of Care, Inc.
Tallahassee, Florida

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Big Bend Homeless Assistance Continuum of Care, Inc.’s compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could 
have a direct and material effect on each of Big Bend Homeless Assistance Continuum of Care, Inc.’s 
major federal programs for the year ended September 30, 2025. The organization’s major federal programs 
are identified in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs. In our opinion, the organization complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended September 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report.

We are required to be independent of the organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major 
federal program. Our audit does not provide a legal determination of the organization’s compliance with 
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
organization’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on the organization’s compliance based on our audit. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will 
always detect material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report 
on compliance about the organization’s compliance with the requirements of each major federal program 
as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the organization’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances.

• Obtain an understanding of the organization’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the purpose of expressing an opinion on the effectiveness of the the organization’s internal control 
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters
The results of our auditing procedures disclosed no instances of noncompliance which are required to be
reported in accordance with the Uniform Guidance. Our opinion on each major federal program is not
modified with respect to these matters.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
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not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. Our audit was not designed for the purpose of expressing 
an opinion on the effectiveness of internal control over compliance. Accordingly, no such opinion is 
expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the organization, as of and for the year ended September 30, 
2025, and the related notes to the financial statements, which collectively comprise statement financial 
position, statement of activities and change in net assets, statement of functional expenses and statement 
of cash flows. We issued our report thereon dated January XX, 2026, which contained unmodified opinion 
on those financial statements. Our audit was performed for the purpose of forming opinions on the 
financial statements that collectively comprise the basic financial statements. The accompanying schedule 
of expenditures of federal awards is presented for purposes of additional analysis as required by the 
Uniform
Guidance and is not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
January XX, 2026
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of 
Big Bend Homeless Assistance Continuum of Care, Inc.
Tallahassee, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the Big Bend Homeless Assistance 
Continuum of Care, Inc. , Inc. (the “organization”) (a nonprofit organization), which comprise the statement of 
financial position as of September  30, 2025, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated January XX, 2026.

Report on Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the organization’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the organization’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified.

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the organization’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed no 
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instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the organization’s internal control and compliance.  Accordingly, this communication 
is not suitable for any other purpose.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
January XX, 2025
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